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Seminar overview

U Topics
AOverview and definitions

AFour requirements to enable a common operational picture
(COP)

AResources for getting started
AQuestion and Answer
AGroup Discussion on Treasure Valley GIS based COP

U Format

ATopics will include industry background, conceptal slides, and
software demonstrations.



Overview and
definitions



What Is a comprehensive COP?

AA common operational picture that provides:

X Situational awareness
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What Is a comprehensive COP?

AA common operational picture that provides:

X Accurate updates as circumstances change
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What Is a comprehensive COP?

AA common operational picture that provides:

X The ability to add data from internal/external systems
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What Is a comprehensive COP?

AA common operational picture that provides:

X Access to existing information and plans
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What Is a comprehensive COP?

AA common operational picture that provides:

X The abllity to provide rapid analysis for decision support
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What Is a comprehensive COP?

AA common operational picture that provides:

X An uncomplicated user interface
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What Is a comprehensive COP?

AA common operational picture that provides:

X The capability to share the COP with others
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What Is the emergency management mission?

AThe emergency management mission is:

ACharged with protecting communities
AReducing vulnerability to hazards
ACoping with disasters when they occur



What Is the emergency management mission?

AThe emergency management mission is:

AComplex
AMore natural disasters
AClimate change
APeople moving into rural areas
AThe threat of terrorism
ATight resources and budgets



What Is the emergency management mission?

A

AA common operational picture is essentiall



Emergency management workflow

AMitigation
APrevent hazards from developing

Into disasters or reduce effects
when they occur
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Emergency management workflow

ADevelopment of action plans for when

APreparedness
L disasters and emergencies occur
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Emergency management workflow

management g
o s ./ AResponse

Wi, AMobilization of emergency services

and first responders to complex
emergencies
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Emergency management workflow

ARecovery

AActions taken to return to a normal
following an emergency



Emergency management challenges

ACollect and manage data



Emergency management challenges

Aldentify vulnerabilities
AMitigation requirements



Emergency management challenges

ADevelop plans



Emergency management challenges

AEstablish and maintain situational awareness



Emergency management challenges

ATrack and manage resources



Emergency management challenges

ASupport response, incident management, and recovery



A COP with "the geographic approach”

&

Many data sources




A COP with "the geographic approach”
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A COP with "the geographic approach”
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A COP with "the geographic approach”
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A COP with "the geographic approach”
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COP Requirements

1) Data management
2) Planning analysis



COP requirements (1)

AStore and manage data
AManage resources
AAccess plans and documents
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Data management challenges

ACollect, store, and manage data
ADistribute information

AAccess plans and documents
AManage resources

APlatform to manage large datasets




Effective data management enables the COP
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Effective data management enables the COP

Plans Dynamic data
Documents Weather
Photos GIS Server AVL
Floor plans Video
Contacts Sensors
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Effective data management enables the COP

Common Public
operational picture iInformation

Mobile
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COP requirements (2)

Store and manage data
Manage resources
Access plans and documents

ARisk and hazard analysis
AMitigation priorities
AModeling and consequences

Planning
analysis
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